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IA: Status quo in Austria
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e Lack of support & instruments
Exceptions: financial IA, admin burden IA

e Administrative culture



Experiences with Admin Burden IA
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Aim in 2007: ,,Get ex-ante assessments done in quality™

- Law

Ordinance (standardkostenmodell-Richtlinien)
Guidelines

Monitoring: MoF-statement on compliance

Challenge: Quality

REDUCING ADMINISTRATIVE
BURDENS FOR BUSINESSES



Experiences with SCM
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Introduction of admin burden calculator
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Introducing IA

Aim: ,better

Budget Reform regulation™
as trigger * Process

. . e Oriented toward
e Qutcome orientation in budget outcomes

und impact assessment are
mutually reinforcing

e Use a substantial, existing
reform process

Experiences

e Aspiration vs. Practice

¢ International und
science



Federal Budget Reform 2013 s BMF
FEDERAL MINISTRY
esult-oriented
management of Impact assessment
administrative units
New budget ]
structure: , lump- Accrual budgeting and
sum budgets™ accounting
New budget principles:

OF FINANCE
REFORM ZD
Impact orientation; efficiency; transparency; true and fair view




Impact - Orientation
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Qutcome objective 1:

Why this objective:

 Impact Information in the budget

What will be done o achieve this objective:

What would success look like:

e Impact Information in Policy formulation
laws/ordinances/international agreements

e Impact Information in the Budget execution:
projects/programmes/impact controlling

Principle: Oppose expected costs and unintended impacts with
intended impacts

impacts

Unintended

' Intended impacts |



Legal Framework

Federal Budget Law 2013 (BHG 2013)

Provisions — Law

28 BMF
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Ordinance on
financial impacts

»Framework‘ ordinance on principles
of outcome oriented IA

Ord.
ALl Gce)r:?jér
burden

Ord.
Environ-
ment

etc.




Basics
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e Done within administration

e For all laws, ordinances, international
agreements — national AND EU legislation
— AND big projects

o Only significant impacts are assessed in
detail

o Limited number of impact dimensions

e Lean process



Impact dimensions
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Environmental impacts

Social and impacts on consumers

1. Financial impacts on public budgets

2. Gender equality
3. Macroeconomic impacts

4. Small & Medium Enterprises Ouestionnaires it

5. Admin burdens on businesses — mrgitiative information)

6. Admin burdens on citizens calculators

7.

8.

o.

Impacts on youth and future
generations
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Feasible
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Support by IT
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5 WIA-Program ...lﬂﬂ
Rate Baarveten  Eavas 2

Mol Bass - Besis Okopesmieidl B3

Alpeere Daien

Abschiitzung der Auswirkungen
- Probreeranalyse
e One-stop-solution B e gt Yo 5 s W B
Efolg 1
«<nouen Erfolg anfegen> Finanzialle Auswirk aut den Bundeshaushall und andare Stfentiiche
« Dl Haushalte L8] ren

e Absehaung gamad Worvainung gemad § 17 Abs, 4 BHG 2013

ok 1

Wirtschaftspolitsche Auswirkungen

-
. Se I ectl o n S B dnhgee Absohirung pendl Spesalverorchunyg pamiad § 17 Abs. 323 866G 2017 = . nen

cneuss Del adagens

« Mabrahes | L Itpolitische
Efolg 1 Absohatzong pamad Seaaherorcung gemal § 17 ALs. 373 BHG 2003 » LI
Efolg 2

> Auswirkuogen auf die Veewaltungskosten fue Bilrger/innen und Hir
<nauen Erfolg anfegan» Unternehmen

- -
) U S a b I I I ty <nats MaBnaheme riagen> ADECAHIUNG JOmad SONEOTTng GOTaS § 17 Abs. 373 BHG 2013

Planung dsr ntemen Evauinng h L
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"
Gethateliung von Mannem und Fraven
Abschiuse

Auswirkungen In sozialer Hinsicht
Absohatzang cemal Spesiahenarchung gandd § 17 485, 37 3 8HG I3 - Lo

€ Rz
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Quality Checks & Feedback

Mechanisms rEoERAL MiNISTRY
o286
e Obligation to conduct impact assessment /
— at the same time enablement ‘

o Standardization of results — quality checks possible

e Ensuring common quality

e Ex-Post Evaluation obligatory within 5 yrs at the latest

13



Key aspects of implementation
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Taking into account administrative culture
e Involving ministries
o Apply principles of SCM-experience

e Administrative reform approach: initiate change in culture

e Short and medium term process -

Outcome orientation
Budget management
Policyl/tics

- Administration

14



Timetable

FEDERAL MINISTRY
OF FINANCE

e November 2011 — January 2012: consultation process on
ordinances

e February 2012 — Mai: Piloting

e June — August: Follow up

e August: Ordinances put into force

e September-December: Training of Ministries

e January 2013: New system in force
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Thank you very much!
... discussion
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