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SCOTT JACOBS Scott Jacobs is a leading global expert and author with 36 years of 
experience in regulatory reform and good business environments. He is Managing Director 
of Jacobs, Cordova & Associates, an international corporation specializing in regulatory 
reform solutions. He organized and directed the influential OECD Program on Regulatory 
Reform from 1995-2001, where he wrote many of the recommended regulatory practices 
that are now used as worldwide benchmarks. He has worked with over 90 developing and 
industrialized countries in Europe, Asia, Africa, and the Americas in designing and 
implementing some of the largest regulatory reforms in the world and as well as targeted 
policy/sectoral reforms. His work aims at producing low-cost and low-risk regulatory regimes 
that support competitive private sectors and vital public policies. The Regulatory Guillotine 
approach developed by JCA has eliminated over 15,000 regulations and simplified over 
11,000, reducing costs to businesses in implementing countries by $9 billion/year. His 
specialties include comparative international research on regulatory practices; diagnostics 
of regulatory barriers to competitiveness, trade, growth and poverty reduction; building 
national capacities to carry out broad-based microeconomic reforms; helping governments 
implement regulatory impact analysis (RIA) and stakeholder consultations; simplifying 
administrative and licensing procedures and other barriers to entry; and reforming business 
registration and other licenses. A pioneer in the RIA field, he has worked on RIA systems in 



around 60 developed and developing countries. He has authored numerous articles and 22 
books on regulatory reform.  

DR. CESAR CORDOVA Is an international expert on regulatory reform and good governance 
issues who has advised governments of more than 50 developed or in-transition countries. 
He specializes in regulatory issues concerning setting up an institutional architecture to drive 
systemic reforms, assessment and reform of regulatory burdens and policies, improvement 
of regulatory compliance through effective inspection and enforcement systems, and 
strengthening the governance of the sectoral autonomous regulators. Dr. Cordova has also 
worked on setting and improving business-enabling environments that promote inclusive 
and sustainable ecosystems. As deputy head of the OECD Program on Regulatory Reform 
until 2003, he worked with OECD countries in cutting-edge regulatory design. He directed 
the OECD country review program – coordinating programs between the OECD, APEC, and 
Southeast European countries. Before joining the OECD, he was the General Director of the 
Economic Deregulation Unit within the Mexican government. He previously was one of the 
Mexican negotiators of the North American Free Trade Agreement (NAFTA). He has 
authored many articles and books on regulatory reform and good governance in OECD 
countries, Latin America, Southeast Europe, and Southeast Asia. Dr. Cordova has French 
and Mexican nationality. Dr. Cordova holds a Doctorate in Political Economy from the École 
des Hautes Études en Sciences Sociales in Paris. 
 
DR. GIACOMO LUCHETTA is a Regulatory Analyst with both hands-on and scholar 
experience in the area of Better Regulation, including a particular focus on Regulatory 
Impact Analysis and the Standard Cost Model. He works for Economisti Associati, where he 
is a consultant to European and international institutions on these topics. Before joining 
Economisti Associati, he has been a researcher at the Regulatory Policy Unit of the Centre 
for European Policy Studies, under the supervision of Prof. Andrea Renda. He has carried 
out several Impact Assessment studies and more than 50 SCM quantifications for various 
Directorates General of the European Commission, and has been involved in the 
background study for the forthcoming revision of the EU Impact Assessment Guidelines. His 
teaching experience on these topics includes the delivery of training on Impact Assessment 
to European Commission officials and government functionaries in developing countries, 
and academic courses on EU policymaking. He has published on leading peer-reviewed 
journals on the topic of Impact Assessment and ex post policy evaluation in the EU. 
 

 


